
MARTL 
Spring 2018 Regional Meeting  

Agenda 
 
Theme for the day: 

Transfer - the re-use/re-creation/repurposing of a learning experience or idea in a 
personally relevant context. 

 
8:00 - 8:30 Fuel up! Check in and light breakfast Come early, and enjoy! 

We’ll have muffins, coffee, and tea available to get us ready for the day.  We’ll also use 
this time to make sure everyone is online. 

 
8:30 - 9:30 Creating, Moving, Connecting! 

Welcome, Agenda review, Today’s focus (Transfer), and Sharing 
 
We’ll begin with an opportunity for MARTLs to share examples of diverse learning 
activities and ideas that have been “transferred” into their own classroom or school in an 
effort to increase learner engagement and achievement.  
 

9:30 - 10:15 Transferable models for engagement and achievement where I come from… 
Apple Distinguished Educators from beyond Maine will share models of transferable 
Apple 1:1 implementations that support improvements in learner engagement and 
achievement in their schools. They are looking forward to connecting to Maine educators. 

 
10:15 - 10:25 Break 
 
10:25 - 10:45 Building Capacity - Growing your MARTL impact through transfer. 

We’ll look a bit deeper into our theme for the Spring 2018 MARTL sessions, “Transfer” - 
the ability to understand and move an idea effectively into a new setting - be that setting 
your classroom, that of a colleague, or perhaps across an entire school or even district. 

 
10:45 - 11:30 Growing learner engagement and its impact on achievement in transferable 
models. 

TBD - Apple Professional Learning (APL) Team 
 

Another highly transferable model presented by a member of Maine’s MLTI  Apple 
Professional Learning team. 

 
11:30 - 12:15 Lunch   

Communication Continuation! 
 
12:15 - 12:30 Reflections on the Morning - Mid-Course Correction Opportunity 

How’s it going? Is everyone finding something of value to themselves and/or to a 
segment of their school community? Please be specific. 

 



12:30 - 3:00 How will you transfer today’s learning to impact your school 
community?  Learning about and practicing digital engagement towards achievement - 
Empowering Students and Teachers  
 

This time will be dedicated to folks to do some independent or small group learning - 
either go deeper into one of the topics you’ve heard about, or take the time to explore 
something brand new.   
 
Then, you’ll engage in planning how you will transfer resources, connections, and 
learnings from our day at a grade level, school level, or district level to make a real 
difference in you school community.  
 
Feel free to work as a local team or in a small group. It will be all-hands-on-deck as we 
all pitch in to make sure everyone creates a plan.  
 
You’ll be creating some digital content to “tell your story,” modeling the process or idea 
you’ll be working to take back into your school. 

 
3:00 - 3:15 PM “Until We Meet Again” - Let’s Stay Connected - Social Media recap 

Questions answered, reasons considered, support made available 
 
3:15 - 3:30 All good things… Closing and next steps 

Feedback, invitation to communicate, and offers of ongoing support 
 
 


